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Cooperative purpose checkup
Every two years, your cooperative’s board of directors, staff 

and employees participate in a formal strategic planning 
session. We evaluate our organization to establish goals and 
objectives to better serve our membership. 

This process has been extremely beneficial over the years 
and molded our cooperative not only for success in meeting 
member needs, but it has prepared us for the unexpected. 
Dwight Eisenhower once said, “plans are useless, but the 
planning is priceless.” I could not agree more as I look back 
on the floods and ice storms, and the growth in technology 
of renewable energy, battery storage and workforce mobility. 
It has continued with the vast integration of networking 
technology as we deal with COVID-19 and the stay-at-
home impact. 

Earlier in 2020 and 
prior to COVID-19, 
we determined that 
our current strategic 
initiatives were still 
very relevant and that 
we did not need new 
strategic direction. 
Expanding broadband 
across the MiEnergy 
service territory 
with our cooperative 
telephone partnership 
via MiBroadband; 
integrating 
technology 
and efficiency; 
focusing on electric 
system reliability; ensuring safety for our employees 
and membership; seeking and promoting beneficial 
electrification opportunities and providing fair, competitive 
and cost-based retail electric rates remain as top priorities.  

During 2020’s strategic planning session, we looked at 
ourselves in the mirror with a focus on how to be the 21st 
century electric cooperative with regards to governance, 
technology and member expectations. And, who better to 
lead this discussion than Adam Schwartz, founder of The 
Cooperative Way, a consulting firm dedicated to assisting 
cooperative businesses succeed. He is truly today’s guru in 
cooperative governance. 

After four-hour sessions over three days via video 
conference, and after Adam’s pre-session review of 
MiEnergy Cooperative’s website, newsletters, articles of 
incorporation, policies, employee survey, individual phone 

discussions with board members and a review of our 2019  
membership survey, Adam shared his overview of our 
cooperative.    

He noted that every cooperative is different in how 
they serve their members, and each has a unique culture. 
However, all cooperatives follow a set of cooperative 
principles and values to guide their business and serve their 
members. MiEnergy is following the seven cooperative 
principles.  

Our policies and programs were deemed exceptional 
because they focused on the membership and fairness. 
They are reviewed and revised according to a schedule. 
Restructuring the policies, separating out procedures and 

streamlining the 
review process was 
recommended. 

Our governance 
was judged as a 
textbook model. 
Directors are elected 
by their membership 
district, and voting 
is done via mail, 
online or in person 
at the meeting. We 
also utilize a third-
party to conduct the 
election. We openly 
request member 
volunteers to serve 
on the nominating 
committee, and we 

actively advertise the director election process to solicit 
candidates. 

We have regular communication with the membership via 
the monthly MiNews and social media, to provide multiple 
ways to communicate with members. A member advisory 
committee serves as a focus group to gain additional input 
on significant issues. 

The partnerships MiEnergy has formed were considered 
exceptional – following Cooperative Principle #6 
Cooperation Among Cooperatives. Examples of these are: 
MiBroadband, MINNOWA Alliance, Heartland Security 
and STAR Energy Services which all strengthen MiEnergy. 
Details on these can be found on our website at  
MiEnergy.coop > About Us > Joint Ventures.

Another highlight is how we determine our retail electric 
rates. MiEnergy follows a cost of service-based structure 
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with rate classifications that is fair and that does not 
subsidize rate classes. It does not penalize members for 
distributed generation ownership, nor does it reward non-
distributed generation members. 

Overall, we received a very positive overview.  While we 
anticipated these results, it is important for a formal review 
to ensure we are following our cooperative’s mission and are 
operating as a 21st century electric cooperative.  

There is always room for improvement. Adam encourages 
all cooperatives to look for ways to engage its membership, 
especially younger members that may not recognize that 
they are a member-owner. He also stressed the tremendous 
value of all cooperatives, from food, housing, and telephone 
cooperatives to electric cooperatives to seek out partnership 
opportunities.  

Staying engaged and moving the cooperative in the 
direction of the membership is an important message. Our 
broadband partnership with our local telephone cooperatives 
is a great example of taking a leading role to benefit you, our 
members, in providing a critical service as important today 
as electricity was 80 years ago. Our economic development 
actions with our $2 million revolving loan fund was another 
great example of your cooperative providing capital to 
businesses to help our communities grow and prosper. 

Overall, it was a very good checkup. 

Please continue to be safe this summer and be well. As 
always, I welcome your calls and emails.
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DO THE SUMMER SHIFT
Reduce electric use between 11 a.m. – 7 p.m.

This is the ninth summer that your electric cooperative has promoted a campaign 
that asks members to reduce energy use on summer weekdays from 11 a.m. to 7 
p.m.

You may be wondering why a company would want people to use less of their 
product? The simple answer is because we are a cooperative. We are here to serve 
you with reliable, affordable power. We are not here to make a profit. We promote 
programs and services that help save you money. 

Turning items off or shifting the time of use helps the cooperative manage costs 
today and into the future. Demand for electricity is highest during the months of 
June, July and August between the hours of 11 a.m. and 7 p.m. on weekdays. 
When members reduce their energy use during that timeframe, it saves the 
cooperative money on wholesale power costs, leading to less frequent and smaller 
rate increases for all members. 

When we ask you to Do the Summer Shift, there are two approaches: You can 
conserve by turning things off. For example, dry your clothes outside on a laundry 
line rather than the electric dryer. Or, you can choose to shift the time you use 
energy. For example, run the dishwasher cycle before 11 a.m. or after 7 p.m.

The campaign does not include weekends, holidays or overnight use, as the cost 
of electricity is not at a premium during those times. 

WHAT CAN YOU DO TO HELP?
1. Delay the start of the dishwasher.
2. Turn up the thermostat a few degrees.
3. Shift the start of laundry.

Thanks for your participation because it truly helps make a difference. 

Board room highlights | June 24, 2020
• Completed the reorganization and determined the following 

officers and positions: Dean Nierling, chair; Ron Stevens, vice 
chair; Dennis Ptacek, secretary; Don Petersen, treasurer; Jenny 
Scharmer, Dairyland Power Cooperative director representative; 
Don Petersen, Dairyland Power Cooperative director 
representative alternate; and Ron Stevens and Dennis Ptacek as 
MSG/MiBroadband board director representatives.

• Completed the reorganization and shareholder meeting for HTC 
Development and determined the following officers: Ron Stevens, 
chair; Dean Nierling, vice chair; Dennis Ptacek, secretary; and Don 
Petersen, treasurer.

• Received the financial report for May. Revenues $1.1 million 
below budget year-to-date.  

• Viewed NRECA’s governance video “Navigating Difficult Ethical 
Issues.”

• Approved an amendment to the overhead line construction 
contract with Tjader & Highstrom.            

• Approved the early retirement of just over $3,000,000 in capital 
credits; $1,342,000 is from Dairyland Power Cooperative and 
$1,659,000 from MiEnergy. Members will see the credits on the 
bills received in August. 

• Attended a strategic planning session with Adam Schwartz, 
founder of The Cooperative Way.

The next board meeting is scheduled for 9 a.m. on July 31 at the 
Rushford office. 
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Service 
point

Meter socket 
and jaws

This graphic depicts equipment owned by the co-op (in gold) and the member (in blue). 
If a storm damages any equipment owned by the co-op, we are responsible for
repairs. If a storm damages any member-owned equipment, the member is
responsible for repairs. Members should hire a licensed electrician
when making any repairs to member-owned equipment.

Who Owns What? 
Electric Co-op Owned Equipment vs 
Member-Owned Equipment 

Power 
distribution lines

Transformer

Co-op owned
Member-owned

Service line

Tree trimming

Service line

Service 
mast 
guy

Service
panel

Power 
pole

Padmounted
transformer

Trimming trees 
around service line 
is the member’s 
responsibility

Weatherhead

Meter socket
Meter

Service 
mast

Note: This graphic depicts overhead and underground service.
Please be aware of which type of service you receive at your home or business.

Summer messages
During the summer months, you may 

occasionally hear a message on the 
radio from your cooperative or see posts 
on our social media pages regarding a 
Peak Alert. We encourage our members 
to take note of the important message 
and conserve electricity.

 A SAMPLE PEAK ALERT MESSAGE:
A Peak Alert has been issued due 

to high demand for electricity on the 
regional grid. MiEnergy Cooperative is 
calling for electricity conservation from 
2 p.m. to 6 p.m. today. Elevated peak 
demand leads to higher power costs. 
Members can help keep electricity 
rates stable and affordable by shifting 
electricity use to 6 p.m. or later today.

PEAK ALERT VS. SUMMER SHIFT
A Peak Alert is used only when 

necessary and is issued when the 
electric system is close to experiencing 
record high demand. MiEnergy asks 
members to conserve electricity from 
2 p.m. to 6 p.m. the day the alert is 
issued. 

The Summer Shift is an annual 
campaign to help the cooperative 
avoid high electric use time periods. 
During June, July and August, MiEnergy 
encourages members to reduce energy 
use between 11 a.m. and 7 p.m. 
on weekdays. This can be done by 
conserving or by shifting electric use to 
before 11 a.m. and after 7 p.m.

Both messages help reduce demand. 
By avoiding peak demand, MiEnergy 
can potentially save thousands of 
dollars each year, which in turn, helps 
keep electric rates affordable for 
members. 

Saving money just got easier.
Going paperless with SmartHub is easy.
And with convenient access to your bill anytime, anywhere, doing 
your part to save the environment just got easier.
...All in the palm of your hand online. TM

www.MiEnergy.coop/SmartHub

Consumer’s Guide to Impostor Utility ScamsA U T H O R E D  B Y  Sheri Givens Givens Energy
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You can outsmart utility scammers
With all of the confusion and 

uncertainty in our world today, 
scammers are taking advantage of these 
circumstances to target you by phone, 
email and text. These con artists claim 
to be from MiEnergy, and the caller ID 
on your phone or their email address 
may look legitimate. 

Members in good standing are often 
caught off-guard by the aggressive 
tone of these impersonators. They will 
usually speak with a sense of urgency, 
ensuring members do not have time to 
ask questions or verify their claims. 

The best defense against a utility 
scammer is being educated; follow 
these tips from Utilities United 
Against Scams to protect yourself from 
a potential scam.

PROTECT PERSONAL INFORMATION
Never provide or confirm personal 

information (Social Security number, 
date of birth) or financial information 
(banking account information, debit 
or credit card information) to anyone 

initiating contact with you and 
claiming to be from your local 
electric co-op. Never give out 
information or provide any 
payment type to callers or 
unexpected individuals appearing 
at your door claiming to 
represent your co-op. Your local 
co-op will already have your 
relevant personal and account 
information.

TAKE YOUR TIME
Do not be rushed. If you 

receive a call, text, email or 
visitor saying you have to 
pay your bill immediately 
to avoid disconnection, 
tell them you would like to 
verify that they are a legitimate co-
op representative by calling the co-
op office. Beware if a representative 
exhibits impatience, annoyance 
or anger when you question their 
authority. While a scammer will 
discourage you from hanging up and 

calling MiEnergy at 800-432-2285, a 
real co-op representative will encourage 
you to do so for your own peace of 
mind.

ALWAYS ASK QUESTIONS
Ask the person contacting you to 

provide you with your account number, 
your last payment amount, date of 
payment and name. If he/she is a 
legitimate utility representative, this 
information will be readily accessible. 
If not, hang up or shut the door, and 
call your utility directly to report the 
suspicious activity.

CONTACT YOUR UTILITY DIRECTLY
If you receive a suspicious call or 

visit, please contact the local police and 
your electric co-op immediately. Share 
details that the scammer told you 
which might aid in a possible criminal 
investigation. 

For more tips, download a free copy 
of the Consumer’s Guide to Imposter 
Utility Scams at www.utilitiesunited.
org. MiEnergy also has additional 
information online at www.MiEnergy.
coop/utility-scams. Remember, contact 
your local electric co-op directly if you 
receive a suspicious call, text, email 
or visit from someone claiming to 
represent the utility.

Average Annual Price Increase 2014-2019

Sources: U.S. Bureau of Labor Statistics Consumer Price Index
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ELECTRICITY REMAINS 
A GOOD VALUE
The cost of powering your home rises slowly when compared to other 
common expenses. Looking at price increases over the last five years, it’s easy 
to see electricity remains a good value!
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Think summer storms are 
harmless? Think again

You might joke that you have a better chance of getting hit 
by lightning than winning the lottery, and you would be right.

According to National Weather Service (NWS), there 
are an estimated 25 million lightning flashes in the United 
States each year, killing 28 people and injuring 252 annually 
(averages based on data from 2008-2017). 

Your odds of being struck by lightning are 1 in 1,171,000 
in any given year. Before you deny that might ever happen 
to you, consider a person’s average lifespan (estimated at 80 
years) and the odds drop to around 1 in 14,600. Lest you 
think these numbers are bogus and fabricated to make a 
point, the NWS tracks all kinds of storm data and actually 
publishes the odds of becoming struck by lightning. 

Oh, and just so you know, the odds of winning the Mega 
Millions jackpot is 1 in 302.6 million and the Powerball, 1 in 
292.2 million, according to Lottery USA.

While there is little you can do to increase your chances 
of becoming a multi-millionaire by winning a huge lottery 
windfall, there are proactive steps you can take before and 
during a storm to stay safe. 

Safe Electricity offers the following weather-related 
reminders from FEMA, the Red Cross and other safety 
organizations:

• Never seek shelter under an isolated tree, tower or utility 

pole since lightning tends to strike tall objects.
• Immediately vacate elevated areas, such as hills, mountain 

ridges and peaks.
• Get away from ponds, lakes and other bodies of water.
• Stay away from objects that conduct electricity, including 

wires and fences (and golf clubs!). Approximately 5 
percent of annual lightning deaths and injuries in the 
U.S. happen on golf courses, according to the National 
Oceanic and Atmospheric Association.

• Never lie flat on the ground.
• Learn about your community’s emergency warning for 

severe thunderstorms.
• Pick a safe place in your home for family members to 

gather during a thunderstorm. The location should be 
away from windows, skylights and glass doors that could 
be broken by strong winds or hail.

• Protect your animals by ensuring that any outside 
buildings that house them are structurally sound.

• Your mom was right: never talk on a landline telephone 
during a thunderstorm. Lightning could strike whatever 
building you are in, and the electricity will look for the 
quickest route to the ground via wiring. Although many 
homes don’t have landlines anymore, many businesses still 
do.

• Know the difference between a watch and a warning. A 
severe thunderstorm watch means that they are possible 
in and near the area. A severe thunderstorm warning 
means that severe weather has been reported by spotters 
or indicated by radar. A warning is serious and means 
that there is imminent danger to life and property.

The best way to protect yourself against lightning or other 
storm-related injury or death is to monitor the weather and 
cancel or delay outdoor activities when thunderstorms are 
forecasted. Lightning can strike from 10 miles away, so if you 
can hear thunder, you are at risk for being struck by lightning.

For more information about electrical safety, visit 
SafeElectricity.org.

Utility bills have you stressed?
The co-op understands that members are facing financial 

hardships due to COVID-19 and may not be able to pay their bill in 
full. However, if you find yourself in this situation it is important to 
contact us by calling 800-432-2285 to discuss your situation so 
a personalized payment plan can be created and to see if energy 
assistance programs may be available to help. We can help get 
members through tough times and prevent service disconnections, 
but communication with us is essential.

Operation Round Up deadline August 15
Does the fire department in your community 

need equipment? Is your library in need of repairs? 
Operation Round Up (ORU), a voluntary community 
support program helps local organizations and 
worthy causes via spare change. MiEnergy 
members can choose to have their monthly electric 
bills rounded up to the nearest dollar, with the exceeding cents going 
towards ORU. Sign-up is available by calling the co-op or by filling out 
our online form. 

The deadline to apply for grant funds is August 15. A list of 
programs guidelines and an application is available online at www.
MiEnergy.coop.  

tip of the hard hat
Thank you Bob and Sam Morken for 
using your farm equipment to help out 
a crew in a stuck bucket truck in the 
Blackhammer area on June 11.  

out & about in your
COMMUNITYCOMMUNITY

L-R: Jason Demaray, Reicks View Farms; Russell Novak, Perry Novak Electric/Marv Smith Electric 
Plumbing & Heating; Brian Krambeer, Mike Walton and Dean Nierling, MiEnergy; and Kaylie 
Reicks, Brady Reicks, and Mark Kipp, Reicks View Farms.

REICKS VIEW RENEWABLES—NEW HAMPTON, IOWA
Representatives from MiEnergy Cooperative attended the Reicks View Renewables 
ribbon-cutting ceremony for a 664-kW solar array on June 16. Reicks View Farms, an 
area pork producer, was looking to build several smaller solar systems to cover power 
used by nearly 100 accounts. Working with the electric co-op early in the process 
created a situation where it was beneficial to both parties to build one utility-scale 
system rather than several small ones. According to MiEnergy President/CEO Brian 
Krambeer, in recent years, Dairyland Power Cooperative, MiEnergy’s wholesale power 
supplier, has provided more opportunities to construct utility-scale sites with local 
distribution to increase its renewable energy generation mix. This arrangement has 
allowed the co-op to add Reicks View Renewables, as well as four future arrays totaling 
9 MW situated in specific areas of the service territory where distribution lines make for 
efficient delivery of power locally.

Thank You!

Get charged at the co-op
MiEnergy has two electric vehicle charging 

stations at both the Cresco and Rushford 
facilities located adjacent to the solar arrays. 

ABOUT CLIPPER CREEK CHARGERS:
• One charger in Cresco and two in 
    Rushford.
• Level 2 dual post chargers.
• Vehicle connector type is SAE J1772.
• 7.7 kW power to charge. 
Did you know that there are three main types of charging levels? Level 1, Level 2 

and DC Fast Charging. Levels 1 and 2 are mainly for residential charging, while DC 
Fast Chargers are made for a “gas station” experience.

Electricity is expressed on a daily basis using EIA 2018 
Average U.S. Monthly Residential Bill of $117. Big Mac® is a 
registered trademark of McDonald’s Corporation. 
McDonald’s Corporation does not endorse or sponsor this 
material. 
Sources: Economist.com and EIA, 2018 data.

THE VALUE 
OF ELECTRICITY 

average daily 
cost of power 

$3.87 

average cost 
of a Big Mac®  
value meal

$5.30

OFFICE INFORMATION
Open Monday-Friday 7:30 a.m. - 4 p.m.
IOWA 24049 Highway 9, PO Box 90, Cresco, IA 52136
MINNESOTA 31110 Cooperative Way, PO Box 626,  
Rushford, MN 55971
**This institution is an equal opportunity provider and 
employer.**

PHONE NUMBERS
LOCAL 563-547-3801 (Cresco); 507-864-7783 (Rushford)
TOLL-FREE  & 24/7 OUTAGE REPORTING 800-432-2285
PAYMENT LINE 24/7 877-853-6517
UNDERGROUND CABLE LOCATING 811

ONLINE
WEBSITE www.MiEnergy.coop 
SOCIAL MEDIA Facebook, Twitter, YouTube, and Instagram

BOARD OF DIRECTORS
DISTRICT 1 Dennis Ptacek, secretary and Jeff Redalen
DISTRICT 2 Dean Nierling, chair and Ron Stevens, vice chair
DISTRICT 3 Don Petersen, treasurer, Skip Wieser and 
   Dennis Young
DISTRICT 4 Dean Fisher, Charles Frana and Carl Reicks
DISTRICT 5 Beth Olson and Jenny Scharmer

MANAGEMENT STAFF
BRIAN KRAMBEER president/chief executive officer
CHAD CHAFFEE vice president of operations - Minnesota
SHELLY HOVE chief financial officer
TED KJOS vice president of marketing and external relations
VASSIL VUTOV vice president of information technology
MIKE WALTON vice president of operations - Iowa
KENT WHITCOMB vice president member services

MINEWS STAFF
MEAGAN MOELLERS communications specialist, editor 
ANNIE HOILAND communications specialist
BRENDA TESCH marketing and communications manager

2020 OFFICES CLOSED
SEPT 7 Labor Day
SEPT 22 Employee Development Day
NOV 26-27 Thanksgiving
DEC 9 Employee Development Day
DEC 24-25 Christmas
DEC 31 New Year’s Eve close at 11:30 a.m.
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View power 
outages 24/7
Real-time outage map 
available for mobile devices 
and online

Members can view a map of our 
service territory in Minnesota and 
Iowa in real-time on your computer, 
smart phone or tablet. The map is 
for visual reference only. Please call 
800-432-2285 or view SmartHub to 
report an outage or with questions 
concerning outages. Members can click 
on their township to get an estimate of 
the number of members experiencing 
an outage in that area. Visit www.
MiEnergy.coop to view the outage 
map. 

IOWA PO Box 90, Cresco, IA 52136
MINNESOTA PO Box 626, Rushford, MN 55971


